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“"European Funding 2007-2013 and the fight
against fraud and irregularities in the area of
Structural Funds”
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OVERVIEW OF THE
PRESENTATION

“ OLAF-MISSION,ORGANISATION, TYPES OF
INVESTIGATIONS

“ STRUCTURAL FUNDS: RISKS
“+ OLAF'S PREVENTING ACTION IN THE FIELD OF

STRUCTURAL FUNDS

“ OLAF'S ACTION FOR DETERRING AND FIGHTING
FRAUD IN THE FIELD OF STRUCTURAL FUNDS
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l - WHAT IS OLAF?

OFFICE EUROPEAN COMMISSION
EUROPEEN | EUROPEAN
DE LUTTE ANTI-FRAUD
ANTI-FRAUDE  OFFICE

Service Platform for its
national and Union
partners

European Institutions’
independent
iInvestigation service

OFFICE
EUROPEEN

DE LUTTE
ANTI-FRAUDE

- Legal Basis
Article 325 Comm Decision Regulation (EC)
;I;EeErge entry into force 1999/352/EC’ No 1073/1999
arice 580 TCE ray SCBk, EurEer

become article 325 TFEU)
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WHAT IS OLAF's MISSION?

EUROPEAN COMMISSION
EUROPEAN
ANTI-FRAUD

OFFICE

« To protect the financial interests of the European
Union against fraud, corruption and any other illegal
activities and to protect the reputation of the
European institutions. »

(in conformity with EP/Council Regulation (EC)
1073/1999)
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‘ - INTERNAL INVESTIGATIONS

OFFICE EUROPEAN COMMISSION
EUROPEEN | EUROPEAN
DE LUTTE ANTI-FRAUD
ANTI-FRAUDE  OFFICE

Key area wit

Administrative Investigations
in all European Union
Institutions, Offices, Agencies

OLAF has
T sunoray gormssion no judicial powers

= Obligation to inform J
= Obligation to cooperate

ANTI-FRAUDE OFFICE
Unit D.4 - Corporate Planning & Policy




l - EXTERNAL INVESTIGATIONS

OFFICE| EUROPEAN COMMISSION
EUROPEEN EUROPEAN

DE LUTTE ANTI-FRAUD
ANTI-FRAUDE  OFFICE

OLAF cannot anc
80 % of the EU expense

National law enforcement services are OLAF's key partners

Cooperation is ¢
crucial:

= Own resources yoeg| ® Pre-Accession

el

(smuggling) Instruments

= Common (Phare)
Agricultural = External action
Policy (development aid)

= Other direct
expenditure (R&D)

= Structural
Funds

OLAF has no
judicial powers

= Tndirect
taxation

Unit D.4 - Corporate Planning & Policy



l - STATUS VS NATURE OF WORK

OFFICE EUROPEAN COMMISSION
EUROPEEN | EUROPEAN
DE LUTTE ANTI-FRAUD
ANTI-FRAUDE  OFFICE

Risk
analysis

Legislative Initiatives Internal

of the Commission AF Investigations

OFFICE EUROPEAN COMMISSION
EUROPEEN EUROPEAN
DE LUTTE ANTI-FRAUD
ANTI-FRAUDE OFFICE

External
Investigations

Support to recovery of
funds and follow-up

Support to the
Member States

Commission Service Independent Office
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‘ OBJECTIVES AND TASKS
BELAF

EUROPEEN EUROPEAN
DE LUTTE| ANTI-FRAUD
ANTI-FRAUDE OFFICE
OFFICE EUROPEAN COMMISSION
EUROPEEN EUROPEAN
DE LUTTE ANTI-FRAUD
ANTI-FRAUDE | OFFICE

Serious wrongdoings
of EU staff

Any illegal activity
against
EU financial interests

Corruption
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WHAT AFFECTS THE EU
FINANCIAL INTERESTS

Irregularity
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OFFICE' EUROPEAN COMMISSION
EUROPEEN | EUROPEAN
DE LUTTE ANTI-FRAUD - 2 - [] - 1101 & 2
ANTI-FRAUDE OFFICE

O ® =Ye O A
Austria 4
Belgium 48
Bulgaria 68
Cyprus 4
Czech Republic 3
Denmark o
Estonia i
Finland o
France 22
Germany 22
Greece 44
Hungary 5
Ireland =

_ be ate Italy 36

Latvia 3
Lithuania &
Luxembourg 10
Malta 2
Netherlands is
Poland 12
Portugal 7
Romania i8
Slovakia =
Slovenia 2
Spain iy
Sweden 2
United Kingdom i6
5 P 354
Croatia i
ol ellteleli= Former Yugoslav Republic of Macedonia 2
Turkey 12
0 O S 15
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Structural Funds
Program Period

2007-2013
B Convergence Regions

Phasing-out Regions
] Phasing-in Regions

Competitiveness and
Mmploviment Reaion

Tot.: EUR 347.4 Billions

Convergence: EUR 199.3 Billi.s

Phasing out: EUR 13.9Bill.s

Competitiveness: EUR 4.5 Billi.s
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BE L/

OFFICE EUROPEAN COMMISSION
EUROPEEN | EUROPEAN
DE LUTTE ANTI-FRAUD
ANTI-FRAUDE | OFFICE

Reinforcing
risk
assessment

Fraud
proofing

OLAF’'S CONTRIBUTION TO

G
for fra
detectio

THE JFPS
New JFPS 2010-2011

PIF Report
(Statistical
annex)

[
Compendium
of common
cases

Bilateral
coordination
meetings

Region /
country risk
assessment

Assistance in
training
-——events ———




A FRAUD PROOFING
METHODOLOGY

OFFICE EUROPEAN COMMISSION
EUROPEEN | EUROPEAN
DE LUTTE ANTI-FRAUD
ANTI-FRAUDE  OFFICE

INEW FRATUD PROOEING APPROACH @ EXPILOITATION OF RESTTLTS

DIRECT IMNPLIT 1SS
INWESTIHIGAT ORS REPORTS
- — L F B = 1w

INFCORMAT BON L
IRREGULARIT IES/ERALIDY
CORRIUAPT RN

P ORI MWEAT 1O :
SWSTEMIC RISKS! WEAKNMNESSES » |!
IRREGULARITIES g

AP AL SIS OF DAT A ARD L
CEASSIFICATION OF SCENARBKDS FOR
FRAUD PROOFING PURPOSES

CHOMP EMDILIRAY
SUIDEMCASE
COL L ECT RO
EXFPLOITATIHCON OF RESILIL TS RED Fl_AGGSS
- TRAIMING
TOOLS (OGS
TERM OLLITHRLUT)

= T 1, e e

FEEDB A T O
I ESTIHGAT ORNSC RECOMMENRNDAT IO RS
BET T B PREPARATICN Wy DEGETS AN
DiE MEISSIOMS CASE IR F O RLST O T
oA L BTN, (BT g CEONT RO BCTES

ISHORT TERBM
CHLETPLrT )

O THE SPOT ADWICE E

ENAL ELSTT BN
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; OLAF’'s COUNTERING
- SR ACTIVITY

DE OFFICE

O
§—|

0
C
S =
ONO)

Z

Unit D.4 - Corporate Planning & Policy




CONCLUSIONS

EUROPEAN COMMISSION
EUROPEAN
ANTI-FRAUD

OFFICE

Prevention activity
% is at least as important as investigating fraud

% is a very effective and efficient way of deterring
corruption

OLAF can play an important role

% in fraud/corruption detection (investigative activity),

% through concrete activities to enhance risk assessments
and raise the level of awareness within the Commission

and in the Member States
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BE L/

OFFICE EUROPEAN COMMISSION
EUROPEEN | EUROPEAN
DE LUTTE ANTI-FRAUD
ANTI-FRAUDE  OFFICE

EUROPEAN o

MSS\on,

ANDREEA STAICU

-

Tel.: +32 2 2988.0.33
e-mail: andreea.staicu@ec.europa.eu
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